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• Sliding scale online counseling

• Practicum & supervisor training

• New MFT graduate program

www.sentiocc.org

http://www.sentiocc.org/


• New or experienced supervisor?

• Supervise practicum / interns / associates?

• CBT, EFT, Psychodynamic, 3rd Wave CBT, humanistic, systemic

• Why are you here?

Option A: “Sometimes I wonder if I could be a more effective supervisor.”

Option B: “The BBS thinks I could be a more effective supervisor.”

Option C: “Free yoga and farm-to-table dinner.”

About You



My goal as a supervisor



Reality: supervision is hard!

Additional challenges
• Institutional culture
• Supervisee anxiety
• Sup/See cultural congruence
• Time limits given other sup duties 

(e.g., BBS paperwork)

Supervisee 
discloses 
problem

•  Trust & safety vs. 
evaluation

Supervisor 
explains how to 

fix problem
•  Supervisor’s clarity

Supervisee 
internalizes 

solution (skills) • Supervisee’s receptivity

Supervisee 
changes behavior 

with client

Client responds 
positively

• Therapeutic 
alliance

• Client 
factors



Research on the effectiveness of supervision

114 trainees/interns, 2-7 years
(Owen et al., 2016)

Lack of variance in supervisor outcomes

23 supervisors, 5 years
Supervisors =< 1% of variance
(Rousmaniere et al., 2014)

Variance in trainee outcomes
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How do professionals become more effective?
Deliberate Practice



Origins of Deliberate Practice

(Ericsson, Krampe, & Tesch-Romer, 1993)



Deliberate Practice

Identify Skill 
Threshold

Repeated Skill 
Rehearsal

Expert Feedback

Tailor Practice 
(Zone of Proximal 

Development)

Career-long 
Repetition

(Goodyear & Rousmaniere, 2017; Ericsson et al., 1993; Ericsson & Pool, 2016; Miller et al., 2017; Wampold, 2017)



Authors Year of pub. Paper title Journal

Chow et al. 2015 The Role of Deliberate Practice in the Development of Highly Effective 
Psychotherapists Psychotherapy

Goldberg et al. 2016 Creating a Climate for Therapist Improvement: A Case Study of an Agency Focused on 
Outcomes and Deliberate Practice Psychotherapy

Hill et al. 2019 Deliberate practice for the skill of immediacy: A multiple case study of doctoral 
student therapists and clients Psychotherapy

Perlman et al. 2019 The impact of alliance-focused and facilitative interpersonal relationship training on 
therapist skills: An RCT of brief training Psychotherapy Research

Rósen 2019 Learning how to learn: Psychology Trainees’ Self-compassion while implementing 
Deliberate Practice, with FIT at a Psychotherapy Training Clinic

Umeå University (Unpublished 
master thesis)

Barrett‐Naylor et al. 2020 Brief Training In Psychological Assessment And Interventions Skills For Cancer Care 
Staff: A Mixed Methods Evaluation Of Deliberate Practice Techniques Psycho‐Oncology

Anderson et al. 2020 Modeling therapist responses with structured practice enhances facilitative 
interpersonal skills Journal of Clinical Psychology

Clements‐Hickman, & 
Reese 2020 Improving Therapists’ Effectiveness: Can Deliberate Practice Help? Professional Psychology: Research 

and Practice

Westra et al. 2020 Testing a Deliberate Practice Workshop for Developing Appropriate Responsivity to 
Resistance Markers Psychotherapy

Di Bartolomeo et al. 2020 Rolling with resistance: A client language analysis of deliberate practice in continuing 
education for psychotherapists

Counselling and Psychotherapy
Research

McLeod, J. 2021 How students use deliberate practice during the first stage of counsellor training Counselling and Psychotherapy
Research

For a full list of these resources, visit: www.sentio.org
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 100% recorded
 HIPPA‐compliant
 Auto‐deleted
 Therapist Bookmarks
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Less than 1% deterioration in closed cases



• Learn Psychotherapy podcast

• Practice Time! video DP demonstrations

• Deliberate Practice for Multicultural Therapy videos

• Deliberate Practice for Therapist Inner Skills

• Webinars on Deliberate Practice for CBT, EFT, MI, DBT, Psychodynamic 

Psychotherapy, Suicidality, REBT, Interpersonal Therapy, and more

https://www.sentiocc.org/webinars
https://www.youtube.com/playlist?list=PLgxLxV-dBWVk9hQ4l26YSWD0t7z8otOnn
https://www.youtube.com/watch?list=PLgxLxV-dBWVn7IsTmtc9E7LdaBPAN1UkQ&v=oB6af5aL1AA
https://sentio.org/mcovideos
https://www.youtube.com/watch?list=PLcTCws0XfAjfAXzubK9eE3y2vQPMPOOh-&v=FYHxZ5cBCNA
http://www.sentiocc.org/webinars
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