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GETTING 
STARTED



Check-In

T A K E  A  M O M E N T  A N D  S H A R E  
T H R E E  W O R D S  T H A T  D E S C R I B E  
H O W  Y O U  A R E  F E E L I N G  T O D A Y  
A N D  P U T  T H E M  I N  T H E  C H A T  
R O O M !



Workshop Description
Society has been significantly impacted by 4 major
pandemics over the past few years, COVID-19,
economic distress, political chaos, and racial injustice.
These pandemics taken together have increased the need
for service providers of all types to consider building the
beloved community to create a better environment for
clients, families, and the workforce.



Learning Objectives

◦ Describe the three (3) pillars of diversity, 
equity, and inclusion and the impact of 
racism and other isms in the clinical setting.

◦ Participants will be able to describe at least 
three (3) benefits of Building the Beloved 
Community Through Cultural Humility.

◦ Participants will be able to identify at least 
two  (2) of the differences between cultural 
competence and cultural humility.

◦ Participants will be able to develop at least 
three (3) strategies using the Building the 
Beloved Community through Cultural 
Humility for increasing engagement with 
their behavioral health clients.



Setting the Tone
Set and agree to ground rules because 
this process may generate strong emotions.

Use the “Parking lot” (chat room) 
whenever you wish to share/express a 
thought, feeling, and/or ask a question.  If 
time permits it will be addressed.

Please share your truth, but please be 
mindful of others as you share in the chat 
room.

Please add any ground rules/agreements 
you think are important for us to keep in 
the chat room.



What this discussion…

ISN’T IS





WHAT IS 
DIVERSITY?



WHAT IS 
EQUITY?



WHAT IS 
INCLUSION?







Three Pillars of 
Diversity, Equity, 

& Inclusion

1.  The creation of a diverse and inclusive 
workplace that embodies the concept of The 
Beloved Community. 
2.  Eliminating bias in all areas of the 
organization, including hiring practices and 
service delivery.
3.  Promoting an inclusive leadership team 
and board that is reflective of the diversity of 
the clientele that is served.



GOING 
BEYOND 

DIVERSITY, 
EQUITY & 

INCLUSION



History of The 
Beloved Community

◦ A term used in the early 20th Century by Josiah Royce, a 
philosopher-theologian which was the founder of the Fellowship 
of Reconciliation that was later popularized by Dr. Martin Luther 
King, Jr.

◦ Dr. King believed that The Beloved Community was achievable as 
an antidote against racial and other kinds of injustice throughout 
the world.

◦ Dr. King believed that The Beloved Community could be built as 
long as people all over the world became committed to the 
concept and would be willing to use nonviolence as a strategy for 
accomplishing the goal.



The Beloved Community Defined
◦ An ideal that can occur when racism and all isms and forms of 

discrimination, bigotry and prejudice are replaced by the inclusion 
of all community members.

◦ Military power is replaced with peaceful conflict-resolution and 
reconciliation of adversaries.

◦ In the Beloved Community, love and trust is practiced instead of 
fear and hatred, and peace with justice prevails over war and 
military conflict.

◦ While conflict is inevitable in The Beloved Community, conflicts 
can be resolved peacefully and adversaries could be resolved 
through a mutual, determined commitment to nonviolence.  Dr. 
King believed that all conflicts should end in reconciliation of 
adversaries cooperating together in a spirit of friendship and 
goodwill.



Dr. King’s Beloved 
Community
Dr. King’s Beloved Community is a global vision, in 
which all people can share in the wealth of the earth. 
In the Beloved Community, poverty, hunger and 
homelessness will not be tolerated because 
international standards of human decency will not 
allow it.

The King Philosophy | The Martin Luther King Jr. 
Center ...

thekingcenter.org/king-philosophy/

https://thekingcenter.org/king-philosophy/


Six Guiding Principles

Principle 1
• Nonviolence is a way 

of life for courageous 
people.

Principle 2
• Nonviolence seeks to 

win friendship and 
understanding

Principle 3
• Nonviolence seeks to 

defeat injustice not 
people.

Principle 4
• Nonviolence holds 

that suffering can 
educate and transform

Principle 5
• Nonviolence chooses 

love instead of hate

Principle 6
• Nonviolence believes 

that the universe is on 
the side of justice



Benefits of Building the 
Beloved Community
SHOUT IT OUT!

What are some of the benefits of building The 
Beloved Community?





Cultural Humility in 
Summary

◦ A lifelong process of self-reflection and self-critique.

◦ Does not require mastery of lists of different beliefs and behaviors 
pertaining to certain groups

◦ Most serious barrier to culturally appropriate care is NOT a lack of 
knowledge of the details of any given cultural orientation, but the 
failure to develop self-awareness and a respectful attitude toward 
diverse points of view.

Tervalon, M, Murray-Garcia, J. (1998)





Threats to Cultural 
Humility
SHOUT IT OUT!

What makes practicing cultural humility so 
difficult?





STRATEGIES FOR DEVELOPING 
CULTURAL HUMILITY

Make time to answer the following questions regarding awareness of your own culture 
and self-awareness.  If you need help, ask a colleague, friend, or family member to 
speak honestly about their assessment of you. 

◦ Identify your own cultural and family beliefs and values.

◦ Define your own personal culture/identity: ethnicity, age, experience, education, 
socio-economic status, gender, sexual orientation, religion…

◦ Are you aware of your personal biases and assumptions about people with different 
values than yours?

◦ Challenge yourself in identifying your own values as the “norm.”

◦ Describe a time when you became aware of being different from other people.

Presented by Anthropologist Dr. Margie Akin at a recent California Health Advocates 
Senior Medicare Patrol conference.



Major Threats to the 
Beloved Community

◦ Racism, sexism, heterosexism, ableism, ageism 
and all isms

◦ Poverty

◦ Militarism



Racism  A Threat To The Beloved 
Community)
◦ Racism - Prejudice, apartheid, ethnic conflict, anti-Semitism, sexism, colonialism, homophobia, ageism, 

discrimination against disabled groups, stereotypes…

◦ “Racism is a philosophy based on a contempt for life. It is the arrogant assertion that one race is the center of 
value and object of devotion, before which other races must kneel in submission. It is the absurd dogma that 
one race is responsible for all the progress of history and alone can assure the progress of the future. Racism is 
total estrangement. It separates not only bodies, but minds and spirits. Inevitably it descends to inflicting 
spiritual and physical homicide upon the out-group.”

◦ The King Center



Implicit Bias   - Video 
Link:  https://youtu.be/OoBvzI-YZf4



RACISM
◦ A system of dominance, power, and 

privilege based on racial-group designations 
created and accepted by the dominant group.

◦ Rooted in the historical oppression of a 
group defined or perceived by dominant 
group members as inferior, deviant, or 
undesirable.

◦ Occurs when members of a dominant group 
create or accept their societal privilege by 
“maintaining structures, ideology, values, 
and behavior that have the intent or effect of 
leaving non-dominant group members 
relatively excluded from power, esteem, 
status, and/or equal access to societal 
resources.”

Source:  Harrell, 2000



TYPES OF RACISM
Definitions

Individual Racism

Individual attitudes, beliefs, and actions 
that support 
or perpetuate racism

Institutional Racism

Social institutions that support or 
perpetuate racism

Cultural Racism

Cultural practices of one group are 
believed and enforced as superior to 
those of another

Source:  Harrell, 2000; Jones, 1997

Experienced by a single or
small group of individuals from a 
racial/ethnic minority group

Experienced by racial/ethnic
minority groups 

Experienced by racial/ethnic 
minority groups on personal
and group levels



TYPES OF RACISM
Definitions
Environmental Racism 
Sanctioning of policies and laws that allow for the life-threatening 
presence of poisons or pollutants in marginalized communities.

Collective Racism 
Formally organizing to restrict the rights of persons of color.

Modern Racism 
A subtle form of bias characteristic of many Americans who possess 
strong egalitarian values and who believe that they are not prejudiced

(Harrell, 2000) 

Unconscious or conscious efforts of 
organized/semi-organized White Americans that 
results in the curbing rights of racial/ethnic 
minorities and immigrants



Fighting racism



Poverty

Poverty entails more than the lack of 
income and productive resources to 
ensure sustainable livelihoods. Its 
manifestations include hunger and 
malnutrition, limited access to 
education and other basic services, 
social discrimination and exclusion, as 
well as the lack of participation in 
decision-making. 

◦ United Nations



Poverty A Threat 
to The Beloved 
Community

◦ Poverty – unemployment, homelessness, 
hunger, malnutrition, illiteracy, infant 
mortality, slums…

◦ “There is nothing new about poverty. What 
is new, however, is that we now have the 
resources to get rid of it. The time has come 
for an all-out world war against poverty … 
The well off and the secure have too often 
become indifferent and oblivious to the 
poverty and deprivation in their midst. 
Ultimately a great nation is a compassionate 
nation. No individual or nation can be great 
if it does not have a concern for ‘the least of 
these.”

The King Center



Militarism
◦ Militarism – war, imperialism, domestic violence, 

rape, terrorism, human trafficking, media violence, 
drugs, child abuse, violent crime…

◦ “A nation that continues year after year to spend 
more money on military defense than on programs 
of social uplift is approaching spiritual death.”

Source: “Where Do We Go From Here: Chaos or Community?” by Dr. Martin 
Luther King, Jr.; Boston: Beacon Press, 1967.

The King Center



Small Group Activity
In your small groups please discuss some of the threats/barriers that may make building the beloved community 
through cultural humility challenging.

Activity Time:  15 minutes

Please be willing to share your thoughts in the large group if time permits.



TEN NECESSARY PRINCIPLES FOR 
BUILDING THE BELOVED COMMUNITY 

IMPERATIVE INSPIRATION INTROSPECTION IMAGINATION INTENTIONALITY 

INVITATION INNOVATION INTERACTION INTERPRETATION INTEGRATION 

(These 10 Principles are developed and explicated in Blessed are the Peacemakers: A Theological Analysis of the Thought of Howard 
Thurman and Martin Luther King, Jr., by C. Anthony Hunt, Wyndham Hall Press, 2005.) 





If not now, when?

Call

Conviction

Courage

Commitment



Strategies for 
Building the 

Beloved 
Community 

Through 
Cultural 
Humility

◦ Begin your lifelong process of self-reflection, self-awareness and self-
critique.
◦ Be aware of your own spiritual, cultural beliefs and practices and 

their relationship to others.
◦ Understand its impact on interpersonal and professional 

understanding and behavior.

◦ When you identify those areas where bias may exist, or when someone 
points it out to you, be willing to do the work.

◦ Abandon your need to be the expert and allow others to teach you.
◦ Please consider the following:

◦ What is it like to be this person; what is it about this person in 
front of me that makes him or her culturally unique? What 
aspects of this person’s cultural background are important to him 
or her? How might this person’s cultural context serve as a 
strength or support in this situation? How might this person’s and 
my own cultural background impact our interaction and our 
ability to meaningfully connect and work together?  





Small Group Activity
◦ Please discuss your personal commitment towards building the Beloved Community Through Cultural Humility.

◦ Please discuss one personal and one institutional/systemic barrier you will have to overcome.

◦ Be prepared to share your thoughts with the large group should time permit.

◦ Activity Time:  15 minutes



Empathy The Human 
Connection- Video 

Link: https://youtu.be/cDDWvj_q-o8





Dr. Gloria Morrow

◦ CONTACT INFORMATION
◦ dr_gloria_morrow@msn.com

◦ 909-261-5232

© Dr. Gloria Morrow 2020

mailto:dr_gloria_morrow@msn.com
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